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Two Year Rolling Work Plan (RWP) for Child Protection Programme
Country - Republic of Armenia

National Priority: Access to social services in line with sustainable development principles
Increase the capacity of citizens to participate, exercise their rights and responsibilities and government institutions to comply with their obligations
UNDAF Outcome: By 2015, ic governance is by improving ility, pi ing institutie and capacity and i

people’s participation

Access and quality of social services is improved especially for vulnerable groups

Expected Programme Component | By end of 2015 the social sector system reduces disparities in access to quality social services for girls and boys
Result:

Expected Intermediate Result: By end of 2015 the Government provides a fully functional continuum of services in at least 2 marzes
Responsible Government Partners: Ministry of Labour and Social Issues, Ministry of Justice
Other Partner(s): Human Rights Defender’s Office, National Assembly, Police of RA, Ministry of Territorial Administration (CPUs), Ministry of Health, Ministry of

Education and Sciences, General Prosecutor’s Office, Police Academy, Judiciary School, Prosecutors’ School, NGOs,

RWP Narrative: In partnership with government counterparts, donors and civil society the programme will support to the achievement of an enhanced system of child protection through the
development of new policies and legislation as well as service provision. The progressive reform of child protection system will be accompanied by a particular attention to the development
of a comprehensive legal and policy framework covering a range of protection issues, including deinstitutionalisation, national plan of action for children rights, domestic violence, juvenile
justice, violence against children and disability. The programme will enhance the capacities of national and sub-national in outreaching it ification of vull and better
targeted budget provisions to better respond to child rights violations and ensure equal access to all children. The roles of service providers at central, regional and community levels will be
further clarified and empowered focusing on the coordinationa n social welfare service providers and other community resources to work in synergy and achieve a protective
environment. -

Work Plan period: 01-Jan-2012 — 31-Dec-201, Estimated Budget: 432,000
RWP code (RWP No): 0260/A0/04/002/004 £ Year 1: 212,000
Year 2: 220,000

Allocated Resources:

Endorsed by Artur Grigoryan: o Government: 0
Minister of Labour and Social Issues o UNICEF Regular Resources: 144,000
o Other Resources: 109,000
e - CPThematic: 37,000
Hrayr Tovmasyan: = - European Union: 72,000
Minister of Justice g
7

Unfunded budget: 179,000
Endorsed by Henriette Ahrens: (all figures shown in USD)

UNICEF Armenia Representative




Two Year Rolling Work Plan for Child Protection Programme
2012-2013

Intermediate Result: By end of 2015 the Government provides a fully functional continuum of services in at least 2 marzes

Indicators: % of marzes with ioni i of services (i ling referral and new alternative care and protection services)
% of financial and human resources r¢ from resi ial institutions to ity based alternative care and protection services
% of social pi ion services c inating the ioning of the il of services
Planned Activities Timeframe (in months) Recipient Partner(s) Allocated Budget
0-6 | 7-12 [13-18|19-24
1. The de-instituti i reformis through the il ion of $117,000
transformation plans for selected residential care institutions.
a. Needs of children in the selected residential care institutions under the MoES, X X x x| e Ministry of Labour and Social
MolLS! and municipalities/marzpetarans are assessed Issues, Ministry of Education and
Sciences, Marzpetarans
b.  Transformation plans for the selected institutions are and i X X x| e Ministry of Labour and Social
Issues, Ministry of Education and
Sciences, Marzpetarans
c. Individual care plans for children in selected institutions are developed X X x | e Ministry of Labour and Social
Issues, Ministry of Education and
Sciences, Marzpetarans
d. Advocacy and social mobilisation activities around de-institutionalisation and X X X x | e NGOs, Media
alternative care are ped and i
2. Child protection and prevention of domestic violence is strengthened countrywide $30,000

through the development of new policies and legislation.

a. The new National Plan of Action of the Republic of Armenia for the protection of X X © Ministry of Labour and Social
the rights of the Child for 2012-2016 is developed and adopted. Issues

b.  The charter of the National Commission of the Protection of Children is revised and X X © Ministry of Labour and Social
adopted. Issues

c. The new draft law on Domestic Violence is developed and submitted to the X X ° Ministry of Labour and Social
Government in line with the requirements of Council of Europe. Issues

e. TheCFis adopted and incorporated into relevant legislation and statutory acts as a X X ° Ministry of Labour and Social

tool to assess the social, health and educational needs of children with disabilities. Issues




f. The engagement and capacities of the members of the relevant standing
committees of the National Assembly are increased to oversee the fulfilment of the
CRC recommendations.

g A complaint mechanism to receive reports and address the violations of children’s
rights is developed within the Human Rights Defender Office.

.

National Assembly of the Republic
of Armenia

Human Rights Defender’s Office

3. Justice for children is enhanced within the Rule of Law agenda.

a. Legislative reform is supported through demonstrating existing models and best
practices and providing support in drafting related policy documents

b.  Awareness on the right of the children in contact and in conflict with the law to
restorative justice and rehabilitation is enhanced.

a.  The justice system’s capacity to sensitise its professionals to prevent torture and ill-
treatment and to apply juvenile justice standards is improved.

b.  The provision of services to the children in contact with the law is ensured through
the functioning of CICs

c.  The development, implementation and funding of rehabilitation services are based
on a thorough assessment of the existing services and lacks in the current juvenile
justice systems.

The Ministry of Justice and the Police
of the RA

.

Ministry of Justice, Police

CJCs, NGOs

Police Academy, Judge’s School,
Prosecutor’s School

CJCs, NGOs

Human Rights Defender’s Office,
NGOs

$96,000




